
Benefits
• A clear picture your cloud 

computing usage, cloud spend, 
and over-provisioning or under-
use

• Cost savings through cost 
optimisation

• Increased operational efficiency 
and greater agility through 
technical optimisation

• Fully aligned with Azure Cloud 
Adoption Framework outlining 
the approach to improve your 
cloud governance strategy.

Governance disciplines

 • Cost Optimisation

 • Security Baseline

 • Identity Baseline

 • Resource Consistency

 • Deployment Acceleration

Gartner estimates that 
organisations that have 
done little or no cloud 
cost optimisation 
may be overspending by 
70% or more. 
Source: nextplatform.com

Insight Azure Governance Service
A lack of governance can easily cause your cloud usage and spend to spiral out of 

control, so you end up overprovisioning to allow for ad hoc spikes in demand and 

paying for under-used resources.

Part of Insight’s Migration Services Portfolio, our Azure Governance service is a structured 

and methodical packaged service, delivered as a one-day on -site workshop, which 

uses our significant experience to help guide your decisions about the proper level of 

automation and enforcement of corporate policy across cloud platforms. Incorporating 
common governance disciplines that help inform policies and align tool-chains, the 

service allows you to take control, giving you comprehensive clarity over your cloud 

usage and billing, so you get best value from your cloud expenditure.

Business challenge
Research suggests that around 35% of cloud spend is wasted.* 

“Lift and shift” migrations that simply treat the Azure platform as rented 

virtualisation can create significant over-provisioning of cloud data centres. But 

predicting your cloud consumption can be complicated: it’s difficult to match your 

cloud use with workloads that change month by month. 

At the same time, the particular nature of public cloud platforms, with a lack of 

direct ownership of the physical hardware storing and running your workloads, 

means cloud security requires its own policy and processes. And with cloud identity 

services expanding your authentication and access control capabilities to the 

internet, your Azure cloud identity policy can become much more complicated. 

Finally, as your Azure estate grows, you’ll need to start integrating automation into 

your deployment and configuration processes in order to ensure your cloud resources 

avoid configuration drift or other problems introduced by using manual processes 

through the Azure portal.

* Source: solutionsreview.com
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Solution Brief



With the Insight Azure Governance

– you reap the benefits here and

 Service, you don’t have to plan for a distant 

future  now.  To find out more, talk to a specialist 

Our solution
Insight’s Azure Governance service has two parts – Cost Optimisation and Technical 

Optimisation – and is an in-depth onsite review of how you control, use and pay for your 

cloud platform. Working with you, we’ll investigate your billing and technical data so you 

have a detailed understanding of your cloud computing usage and valuable insights into 

your cloud spend. You’ll:

• Understand your portals and how to maximise your use of their reporting capabilities

• Decipher your bill and learn how to segregate and apportion costs

• Understand best practice for budgeting, forecasting,  governance and control

• Familiarise yourself with potential business risks associated with a poorly 

designed Azure environment

• Understand best-practices in security, identity, resource consistency and  

deployment acceleration

The Azure Governance Service and consists of:

• Preparation - Our consultants learn about your high-level goals and objectives and 

data collection requirements are agreed upon.

• On-site workshop - Our experts come to you to get a better view of how your business 
works and where cloud technology fits into your IT strategy. The workshop includes live 
download of billing and technical data, and live pivot and analysis of the data to show 
you how to review over-provisioned, under-used or abandoned resources.

• A written report - Following our visit, we will provide you with a detailed written 
report outlining our key findings from the workshop on subscription, cost, security and  
identity models, resource consistency and deployment acceleration, highlighting areas 

for further investigation, and presenting recommendations for your Azure deployment.

• Review - We review the written report with you remotely and, if updating is required, 

process your feedback and handover a final report.
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Contents of the Insight Azure Governance Service report

Cost optimisation  
workshop findings

Technical optimisation 
workshop findings

 • Subscription set up

 • Organisational set up

 • Resource usage

 • Top areas for further investigation

 • Methodology for identifying non-
optimal workloads

 • Governance and control optimisation

recommendations

 • Security

 • Identity

 • Resource Consistency

 • Deployment Acceleration

Why Insight?

È Decades of experience

We have helped organisations 
transform IT service delivery, operations, 
and resources to meet business 
challenges for more than 30 years.

È Deep expertise

Our 1,500+ services professionals carry 
more than 3,000 technical certifications, 
which include all major cloud, storage, 
data protection, networking, and 
security technologies.

È Strategic partnerships

We maintain tight alignment with 
leading technology manufacturers and 
work closely to continuously improve on 
products hitting the market.




